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2020

Between 2014 to
2020 it is expected
that the total
manufacturing
contribution to the
Australian economy
will decrease by
less than 1%. This
slight reduction is
due to the decrease
production of
certain industry
sectors such as
petroleum & coal
product and metal
product
manufacturing,
with an increase in
food, beverage,
chemical,
machinery and
fabricated metals
production.

® Over the past nine years till the end of 2015,
employment in the manufacturing sector decreased by
approximately 139,000 or 14% job, which is considered
the largest fall of employment in any economic sector.

° By 2015 the manufacturing sector was considered the
sixth largest employing sector in Australia, employing
around 7% of total Australian employment by 866,000
jobs.

* Three scenarios were projected that further jobs will be
lost by the end of 2020, down by almost 86,000 job in
Scenario 1 (S1), 54,000 job in scenario 2 (S2) and 45,000
job in scenario 3 (S3), although other manufacturing
industries are expected to grow in the same projected
period.
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Manufacturing Road Map — Strategy

= Value Creation — Creation of adding value service.
Manufacturers should seek to bundle the products and
services to sell a solution

= Competitive grouping — Individual work is no longer
sufficient to be competitive

= Adapt flexibility — Physical & intellectual flexibility to
manage changes in markets, technology & clients needs

® Tailored products & services — Provide solutions to
customers that are customised to their needs

= New markets — focusing on developing economies for
growing middle classes by providing high value-added
products

= New business models — focus more on problem solving to

achieve better change that rivals or competitors couldn’t do

Road Map Implementation
By 2020
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Manufacturing Road Map — Operation

= High Skilled forces — High technical & commercial

capabilities
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